
 

 Version 3.4.5 

 31 July 2011 

Bugs Dashboard 

Users Guide 

 
 

How To Configure, Implement And Use 

Dashboards And Widgets To Your Advantage 

 

 





 

 

 

 

 

 

Bugs Dashboard and the Bugs Dashboard Users Guide are 

Copyright © 2007-2011 WMPNJ Software 

All Rights Reserved 

 

 

Third-party products are trademark their respective owners. 

 

 

Bugs Dashboard is licensed for resale to InfoStatus Corporation





 

i 

 

 

2011-07-31 Updated for v3.4.5 

2009-08-28 Updated for v3.4 with the introduction of the 

Administrative Suite 

2009-05-22 Updated for changes in Bugzilla 3.3.1 and the 

introduction of Oracle capabilities in Bugs 

Dashboard v3.3.0 

2008-02-15 Updated for Bugs Dashboard v3.0 

2007-07-10 First Publication 



Table of Contents 

ii 

Contents 

1 INTRODUCTION 1.1 

1.1 COMMUNICATE CUSTOMER EXPECTATIONS 1.1 
1.1.1 The Review 1.2 
1.1.2 Current Project Status 1.2 
1.1.3 Setting the Priorities 1.3 
1.1.4 Setting the Severities 1.3 
1.1.5 What We Do Not Do 1.4 

1.2 COMMUNICATE INTERNAL EXPECTATIONS 1.4 
1.3 FIND BOTTLENECKS AND BALANCE WORKLOAD 1.4 

1.3.1 Outstanding Issues 1.4 
1.3.2 Old Bugs 1.5 

1.4 DRILL DOWN 1.5 

2 YOUR DASHBOARD 2.1 

2.1 POSSIBLE CONFIGURATIONS FOR A DASHBOARD 2.2 
2.1.1 The Single Product Dashboard 2.2 
2.1.2 The Multi-Project, Single Widget Dashboard 2.3 
2.1.3 The Multi-Project, Two-Column Comparison Dashboard 2.5 
2.1.4 The “Other Widgets” Dashboard 2.7 
2.1.5 Accessing Individual Widgets Through the “Web Interface” 2.7 

3 ASSIGNING BUGS 3.9 

4 PRIORITIES 4.1 

4.1 SETTING THE PRIORITIES 4.1 
4.2 SUMMARY 4.5 

5 SEVERITIES 5.1 

5.1 SETTING THE SEVERITIES 5.1 
5.2 SUMMARY 5.3 

6 REPORTS 6.1 

6.1 BUGS BY AGE 6.1 
6.1.1 Printer Friendly 6.2 

6.2 BUGS BY PRIORITY 6.2 
6.3 BUGS BY RESOLUTION 6.3 
6.4 BUGS BY SEVERITY 6.3 
6.5 MY BUGS REPORT 6.4 

 

 

 



 

1.1 

 

1 Introduction 

The Bugs Dashboard application was created to fill the need for an 

easy way to visualize “the big picture” in development groups. There 

are some who do not care about the forest as they busily work on their 

tree. This is the situation Bugs Dashboard is well equipped to deal 

with. While working in the weeds, it is easy to lose sight of the fact 

that the expectations of the customer, project manager or those around 

you have shifted. Using a few simple techniques we will show you, 

work can be effectively focused and directed with a minimal amount 

of effort and disruption. 

1.1 Communicate Customer Expectations 

Let us start with a quick question: how often do the requirements of 

the project you are working on change? For too many projects, the 

answer is “frequently”. These same projects often face these changing 

requirements before work on a particular component can be 

completed. Some of this change in expectation can be managed 

through careful interaction with the customer, but some arises simply 

as a matter of business. A vendor you rely on for a plug-in may have 

delays or not work in your environment. Unforeseen issues may arise 

when the interaction of operating system, virtual machine, runtime 

engine and/or your components are put to the test. The Bugs 

Dashboard can help minimize the effect of these disruptions and help 

to keep everyone focused on the tasks that matter most. 

Communication works both ways as you have to report out to the 

customer (or senior management) on progress made. What better way 

to do this than to put the issues in front of them and communicate 

visually where you are, what the problems are, what your current 

expectations are, any additional resources required, etc.? Arrange to 

meet with your customer where a projector connected to a computer 

with Internet access is available. If meeting remotely, arrange a 

GoToMeeting or WebEx with the customer and walk them through the 

issues.  

We like to put out an agenda for our program reviews that includes the 

items in Table 1.1. It does not take long, even with a large number of 

issues to rapidly run through the priorities, communicate the big 

picture, clear any misunderstandings and restate the expectations. This 

transparent communication with the customer is not always easy at 

first. You need to make sure that everyone on the team(s) understands 
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that the customer will be looking over the comments, but this is a 

simple matter of keeping the comments professional in the first place. 

I. Review of Last Meeting 

II. Current Project Status 

a. Review Dashboard 

b. .... 

III. Action Items 

a. Recommendations on Bug Closures 

b. Set Priorities 

c. Set Severities 

d. .... 
Table 1.1 Each program review meeting with a customer should begin with a review of 

the current state and include the agreement of expectations (i.e. priorities and severities). 

1.1.1 The Review 

The meeting should begin with a review of where things stood as of the last 

meeting; how many open issues? Of what priority? What were the priorities 

agreed upon at that time? We have the Dashboard up and ready for viewing 

and as soon as the review is complete, we either turn on the overhead or 

share our browser page.  

1.1.2 Current Project Status 

The Dashboard lets us jump right into the current status of the project. You 

are probably asking yourself why we are looking at the Bugs Dashboard for 

the current status and not a project plan or some other artefact. We do this 

because no amount of “this is what we plan to do” really counts if the goal is 

to “ship it”. The question most customers, including senior management 

whom we view as a customer, want to know is “is it ready yet?” Some ask if 

we will make a milestone and project plans are reviewed if applicable. Others 

simply want to know what the current quality is and when can they expect to 

see it in use (or on the market). For those answers, we use the components to 

show what is involved, the issues logged to show where we are and the open 

issues to show the quality one can expect at this point in time.   

 

We do all this by looking at the thermometers to get an idea of the total 

number of issues facing us and how many are top priorities. We use the 

Priorities by Product to then focus on which product is receiving the most 

attention. If the numbers here are large and our ship date imminent, we begin 

negotiating for what will fall off the table through the reduction of high 

priorities. 

 

We then use the Issues Entered in the Past 7 Days to get a feel for the handle 

we have on the product. Are issues on a rapid rise? Are they tapering off? 

Are they of a particular product or component that is of high interest at the 
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moment? We use this information to help estimate the amount of effort 

required to sustain the development efforts. 

 

We also use the Responsibilities to ensure that no one person is over 

burdened or acting as a bottleneck. This is often the most misunderstood 

metric on the Dashboard. Its intent is not to shame someone for not handling 

the work load expected of them, but to point out that the star players may be 

in need of additional support. We’ve used this in the past to negotiate 

additional head count for the program. 

1.1.3 Setting the Priorities 

We move directly from the Dashboard into a review of all priorities. Unless 

directed by the customer, we do not get into the weeds. We go into the 

meeting with a plan of what to touch on, what to point out, and what to ask 

for. 

 

When viewing the priorities, we will announce any major accomplishments 

that may be related to the customer’s previous review. For example, if they 

gave us a priority 1 at the last review and we have completed work on it, we 

will point out that it is no longer in the listing. We generally like to focus on 

two things; those priorities we feel need moved up in classification and those 

priorities that we feel need to move down. 

 

When negotiating with the customer, we very rarely drill down into the 

actual bug itself. We are interested in the high level expectations. We come 

to the meeting prepared to discuss each issue, but generally speaking, we 

make sure that the comment of each issue conveys what we are asking of the 

customer so that they can read ahead and feel informed and empowered. 

 

Our goal while reviewing the priorities is to gain the customer’s acceptance 

and trust that we are focused on what matters to them and that they 

appreciate our efforts to deliver. Even with a large list of issues, we can 

accomplish this in a reasonably short amount of time. 

1.1.4 Setting the Severities 

After we have looked over the priorities, we turn to the severity of issues. 

Again, this is a high level review. We do not get down into the weeds of each 

issue. Once again we have our list of problems that we are looking to get the 

customer’s buy-in for. We may ask that an issue be reduced in severity to 

allow us to work on others. We rarely suggest that an issue be raised in 

severity unless to note that it is blocking other important tasks from being 

completed. 

 

Our purpose of using severities at a program review is to help prioritize 

issues within each prioritization category. For example, when you have five 
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customer stated number 1 priorities, how do you know where to begin? You 

begin with the highest severity within those five priorities. 

1.1.5 What We Do Not Do 

In our customer interactions, we very rarely look into the outstanding issues 

or into individual performance. The only time we bring either of these up is 

when we are seeking to gain support for additional head count. These are 

best left for internal discussions, but we always go to the meeting prepared to 

discuss them. The customer has a right to know what to expect and to 

understand where the program is at with regard to their current expectations. 

If they insist, we are always prepared to explain. Because we have the Bugs 

Dashboard backing us up. 

1.2 Communicate Internal Expectations 

Back at the shop, we have the Dashboard projected on a large white wall at 

all times. We use it to get a sense of the good, the bad, and the ugly: how 

many bugs are open (bad), how many are priority 1 (ugly) and how many 

were opened in the past 7 days (good – we hope!). We do not use this to put 

any person in the spot light for performance, but rather as a simple reminder 

and near real-time program analysis. We usually only look at it once or twice 

a day to get a sense of whether the color of thermometers and/or their count 

have changed, etc. Again, this is the big picture where everyone understands 

how the team as a whole is working and/or how teams within the 

organization are coping. 

 

Developers use the Priorities page to help them focus on their work. As they 

move from one issue to the next, they use the Priorities and, if necessary, the 

Severities to choose their next task from the highest priorities. This kind of 

focus pays huge dividends when we return to the customer for our next 

review! 

1.3 Find Bottlenecks and Balance Workload 

We would love to say that everything goes according to plan and our 

customer is always pleased in every way, but the reality is that stuff 

happens. People get sick, software interactions are becoming more 

complex – not simple – as we weave more third-party and open source 

software into our products, etc. This is where the Outstanding and Old 

Bugs help us! 

1.3.1 Outstanding Issues 

On the Dashboard, the Responsibilities section helps us focus on each 

team member’s workload. It can easily escape someone’s attention 

when a person is becoming overloaded with expectations. “Default 
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assignees”, others assigning someone a bug without the opportunity 

for the person to reject it, or just being under staffed can be lost in the 

day-to-day chaos of trying to meet deadlines. 

During our engineering meetings, we do a quick rundown of the 

Responsibilities to see who can use help. This may come in the form 

of reassignment of certain issues, temporary reassignment of others or 

the request for permanent head count in that certain area.  

1.3.2 Old Bugs 

Just like losing sight of a personal workload, we can lose sight of 

issues as we focus our efforts on the customer’s priorities. We use the 

Old Bugs page to get an idea of issues that appear to have slipped 

through a crack. There are times we will find an issue has been 

“overcome by events” and can actually be closed. There are other 

times when we have to ask the customer to escalate the issue so that 

we can focus attention on it (our customers “own” the prioritization of 

issues). We use the Old Bugs at least monthly and again before every 

Program Review meeting. 

1.4 Drill Down 

Not long after you begin using the Dashboard, you may find yourself 

questioning where your starting point is: the Bugs Dashboard or Bugzilla? 

The reason is that in Bugzilla, you tend to focus on one thing whereas the 

Bugs Dashboard allows you to see that one thing in the context of everything 

that is expected of you. With the ability to drill down from any of the pages 

to the specifics of an issue, we have found ourselves focusing on the Bugs 

Dashboard and using Bugzilla to enter new bugs or reassign bugs, but not for 

our day-to-day work on bugs. On each page of the application, wherever a 

bug’s ID appears, it will act as a hyperlink straight to that bug’s details in 

Bugzilla (assuming your System Administrator set the system up properly).  

 

The remainder of this document will get you setup to enjoy the benefits of 

the Bugs Dashboard. 
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2 Your Dashboard 

Bugs Dashboard includes an Administration application which will 

allow you to graphically create dashboards in a number of different 

configurations. A typical Dashboard view, as shown in Figure 2-1, can 

be configured to be your view of the big picture. You may configure it 

with as few or as many of the various widgets available as you wish. 

 

Figure 2-1 The Dashboard is your "big picture" view. 

The banner at the top of each page presents you with the navigation tabs and 

tells you the version you are using. On the far right of the header is the 

version of Bugs Dashboard. The limitations of each version are explained in 

Table 2.1. Everything in front of “Bugs Dashboard” is the title your System 

Administrator provided when installing the application. 

 

Version Limitations 

Personal Presents the issues assigned to one and only one 

developer whose Bugzilla ID is noted in a property file 

read by the application at start-up. The Developer Edition 

is also limited to one dashboard. 

Professional Presents all issues in a Bugzilla respository, but only 

allows one dashboard to be used. 

Enterprise Presents all issues in a Bugzilla repository regardless of 

the assignee. It is also unrestricted in the number of 

dashboards that may be established. 
Table 2.1 Limitations of the various versions of Bugs Dashboard. 
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2.1 Possible Configurations For A Dashboard 

Every dashboard is very configurable. You may even have multiple 

dashboards on a single page! From the number and width of the columns to 

which widget will appear and where, you have complete control over the 

appearance of your dashboards. Several possible configurations for 

dashboards are discussed below. 

2.1.1 The Single Product Dashboard 

Beginning with v3.0, Bugs Dashboard allows you to restrict all widgets on a 

dashboard to just one product name. This allows individual project managers 

and teams to focus on their project. There are two methods to restrict an 

entire dashboard: 

 

 Set the “restrictTo” property of the appropriate 

dashboards_en_US.properties file to the name of the product 

 Include the community widget, “RestrictDashboard”, on the 

dashboard and select the product name from it. 

 

The first method locks the dashboard down to only that product until the 

dashboard configuration is updated via the Administrative application. The 

second method allows you to change the product on the fly, but also affects 

the entire dashboard. Thus, if you have a multi-project, single widget 

dashboard (see Section 2.1.2), you would not want to include the 

RestrictDashboard widget.  

 

We recommend you use caution with your dashboard title if you include the 

RestrictDashboard widget. If you set the title to the dashboard to be a 

specific product, then that title will appear in the menus. When you change 

the product via the RestrictDashboard widget, the values in the widgets will 

no longer be valid for the title of the product in the menu bar. 

 

Figure 2-1 above shows a dashboard which has no restriction in the 

dashboard property file. Note the Priorities By Product shows multiple 

products. Also note the presence of the “RestrictDashboard” widget at the 

top of the right-most column. 

 

Figure 2-2 below shows the same dashboard after the user has chosen a 

product in the RestrictDashboard widget. Note that the Priorities By Product 

now displays only one product. 
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Figure 2-2 The same dashboard as shown in Figure 2.1, but after the user has restricted 

it to a single product. 

One final note we would like to make is to draw your attention to the name 

for this dashboard. The name of the dashboard is “All”. While this may be 

true when the dashboard initially opens or when “Show All Products” is 

selected in the RestrictDashboard widget, it is not true in Figure 2-2. This 

illustrates the need to choose a name with care. 

2.1.2 The Multi-Project, Single Widget Dashboard 

Another possible configuration is a two or three column dashboard which 

uses a single widget multiple times to report from multiple projects. Figure 

2-3 is an example of this. 

 

 
Figure 2-3 A two column dashboard with multiple copies of the same widget can be used 

to report the same facts about different projects. 

The definition of the two columns occurs in the page.css style sheet as shown 

in Figure 2-4. By naming these style sheets in the dashboard definition file, 

we can establish the dashboard with two columns as shown in Figure 2-3. 



Assigning Bugs  

2.4 

 

 

 
Figure 2-4 The two column dashboard is defined using the page.css with column widths 

for col_0 and col_1 (lines 37 and 42). 

When using this configuration, the widgets property file defines the 

characteristics of the same widget more than once. It is very important that 

you use care when doing so. This is so that you are not confused either at the 

time you are defining the widgets or when viewing the page later on. Using 

the title to distinguish the name of the product the widget is restricted to will 

save you a lot of grief later when you open the page, see a bunch of numbers 

and realize both have the same title, but different counts. Figure 2-5 shows 

the widgets configuration file for the dashboard in Figure 2-3. 
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Figure 2-5 Note that the package names are the same (lines 5 and 16), but the title (lines 

3 and 14) distinguishes which widget is reporting what numbers on the Dashboard while 

the restrictTo (lines 12 and 23) make sure only that product is shown in that widget. 

Note that in Figure 2-5, the package names (the Java class definition) are the 

same for both occurrences of the widget, but that the className (the 

JavaScript class definition), the title and the restrictTo values are different. 

By using the restrictTo to limit each copy of the widget to only one product, 

you can use the same widget many times on a dashboard. 

 

For each duplicate of a widget, we not only have to be careful about our 

name, but we have to update the dwr.xml file to include that new name, as 

shown in Figure 2-6.  

 

 
Figure 2-6 The dwr.xml file requires changing for each widget that we add with a new 

className. 

Figure 2-6 shows the definition for two occurrences of the “thermometers” 

(whose Java class is Counts). Note that the names are unique despite calling 

the same Java class. These names relate directly back to the className 

property used in the widget definition file shown in Figure 2-5. 

2.1.3 The Multi-Project, Two-Column Comparison 
Dashboard 

In Section 2.1.2, we showed you a two column dashboard with a single 

widget. We can use that same dashboard configuration with multiple widgets 

The dwr.xml file is 

located in the WEB-INF 

directory under the 

deployed directory (i.e. 

/bugs/WEB-INF 

directory). 
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to do a side-by-side comparison of the characteristics of two different 

projects, as shown in Figure 2-7.  

 

A side-by-side comparison is useful for comparing the two projects in 

preparation for a go/no-go decision; i.e. funding decisions for moving 

forward with one project or the other. It might also be used in staffing 

decisions, determining where resources can be pulled from. You may require 

additional context not present in the widgets to make your final 

determination, but the widgets laid out side-by-side will often provide 

valuable insight.  

 

 
Figure 2-7 Multiple widgets can be used multiple times on the same dashboard if you use 

care in your configuration. 

In this configuration, the widgets file contains two occurrences of each 

widget as shown in Figure 2-8. 
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Figure 2-8 This is much like the configuration file above in Figure 2.5, but in this case 

there are more and varied widgets defined, grouped into two restricted products. 

Besides being careful about the naming of the JavaScript classes as we were 

above, we must be careful about the “columns” property. Specifically, we 

need the same widgets in the same order in two different columns. The 

easiest method we have found to do this is to set the widgets up in the 

configuration file one right after the other (i.e. pair them up rather than doing 

all widgets for column 0 and then all widgets for column 1). This helps 

ensure we do not slip a widget ahead of another in one row and have to redo 

our configuration. 

2.1.4 The “Other Widgets” Dashboard 

We encourage organizations to setup an “Others” dashboard. On this 

dashboard, define all the widgets not in use elsewhere including those from 

the community (see our website at 

http://www.bugsdashboard.com/wp/downloads/widgets ). This will allow 

everyone the chance to see a widget in action and judge for themselves 

whether it has value to their project. 

2.1.5 Accessing Individual Widgets Through the “Web 
Interface” 

Bugs Dashboard widgets are available for your use in other applications 

aside from Bugs Dashboard. To provide this feature, we have a web page 

available from the url /webservice, e.g. /bugs/webservice. By not providing a 

parameter, you will be presented with the instructions and a list of the 

Services (widgets) available from your installation. 
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Figure 2-9 Using the default /webservice url will return a list of widgets available as a 

service to you. 

To call any one of the widgets as a service for your application, include a 

parameter named “pcWhich” which points to the service name (i.e. 

className from widgets_en_US.properties). For example, if you wish to call 

the HelloWorld example after downloading it and installing it, your url 

would be /bugs/webservice?pcWhich=HelloWorld. In return, you would 

receive a page such as that shown in Figure 2-10. 
 

 
Figure 2-10 Any web service will return the contents of that service, wrapped with html 

and body tags. 

Note that any style sheet indicated by the dashboards_en_US.properties file 

is not included in the returned test string. We do not include it because the 

service is being used outside of the Bugs Dashboard application. That means 

that the <head> section of the page has already been loaded by another 

application. We simply return whatever output the widget provides back as 

its return String object. 

 

 
Figure 2-11 The only text returned is that provided by the widget. It is not wrapped in 

HTML as it is presumed your application will provide all surrounding needs. 

If you wish to present the widget in a third-party application, you may have 

to include the appropriate style sheet either from the /css directory or from 

the /dashboard page’s HTML source. 
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3 Assigning Bugs 

Bugs Dashboard provides the ability to quickly reassign bugs through 

a drag-and-drop interface. This is convenient when someone is added 

to or leaves a team, when a new team is formed from an existing 

product and in the daily work of adjusting to fluctations in the team’s 

availability of human resources. 

Selecting “Assign Bugs” from the “Manage Bugs” menu will present 

you with the window in Figure 3-1. 

 
Figure 3-1 The bugs currently assigned to team members for the selected product will be 

displayed when you select "Assign Bugs". You may then drag-and-drop the bugs 

between team mebers to reassign them. 

 

When the page initially opens, it will display the team members and their 

currently assigned bugs for the product set as the default at the time of 

installation. You may change the products through the dropdown menu on 

the upper right of the top-most containter. 

 

 
Figure 3-2 Select a different Product in the dropdown and click Go to assign bugs for 

that product. 

At this time, you may only 

assign bugs within a given 

Product, not between 

Products. 
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After you have completed your new assignments, note a comment if you 

desire and click Submit.  Bugs Dashboard will record your changes in 

Bugzilla and provide a confirmation page similar to that show in Figure 3-3. 

 

 
Figure 3-3 Your changes will be recorded and a confirmation page displayed with the 

changes. 
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4 Priorities 

Here is an easy question: what is a priority? Now, let us ask you 

another question: when answering the first question, who were you 

thinking of when you defined what a priority is? Was it yourself? Was 

it your manager? Was it the customer? Was it the company? It is not as 

easy as it sounds to define what a priority is when you truly consider 

all the facets to an issue. And so your development life can quickly 

turn to chaos as you attempt to serve all those masters! The Bugs 

Dashboard can help you track and work on your priorities, but you 

have to determine which master(s) you serve and whom you will share 

the tool with. 

We prefer to allow the customer to set the priorities (or at least feel 

like they did by accepting our recommendations). The “customer” may 

be stake holders in the project, the expert user group, a change control 

board (CCB) or it may simply be our senior management. Whoever the 

customer is, it is that body which sets the priorities. The others have to 

learn to influence that body because they are not allowed to directly set 

the priorities themselves. 

Once the governing body is agreed upon, we use the methods outlined 

in the Introduction to meet on a regular basis and review the status of 

the development effort. We prefer to use “the status” vice “the state” 

of an effort as we feel that “state” has a past-tense feel to it. While we 

do spend time (see our proposed agenda in Table 1.1) reviewing the 

progress to-date, most of the meeting is focused on the way forward – 

and that means focusing on the customer’s priorities.  

4.1 Setting the Priorities 

Version 3.0 introduces two new properties: the defaultProduct and the 

defaultAssignee in the dashboard_en_US.properties file. We strongly 

recommend you set these before opening the priorities or the severities 

pages, especially if you have hundreds or thousands of bugs overall. It takes 

time, depending on factors at both the server and the client, such as 

bandwidth, memory, processor speed, etc. to bring down and display that 

much text. Simply spooling all the text necessary to display hundreds or 

thousands of bugs takes time in any environment. 

 

Selecting “Set Priorities” from the menu bar of any page will present you 

with the page in Figure 4-1, listing your priorities at that time. It is possible 

that your Bugzilla Administrator changed the default priorities from P1, P2, 

Rule Alert! 

Developers do not set or 

change priorities or 

severities! 

Be prepared to wait if you 

intend on opening these 

pages to display several 

hundred or more bugs 

without setting the two 

default properties! 
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etc. If so, the label of each “priority container” will reflect that which your 

system is set to use. 

 

Initially, all issues you have in the priority classes are displayed according to 

the new properties (see above). You can control what is reported next by 

using the two drop downs to the right of the top of your first priority class. If 

you wish to, you may drill down on only the issues of a particular product by 

selecting it from the first dropdown and clicking Go. Likewise, you can 

narrow the report to only those issues being handled by a particular assignee 

by selecting their Bugzilla id from the Assignee’s list and clicking Go. 

 

 
Figure 4-1 You can project your priorities to focus the team or to allow your customer(s) 

to shape the project. 

Note: only those users 

who belong to the group 

designated by the Bugs 

Dashboard Administrator 

can edit (drag-and-drop) 

priorities. All other users 

will see the priorities, but 

not be capable of 

manipulating them. 
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When your customer has made a determination that a priority must be 

changed, you can mouse over the issue (we recommend you do it over the 

comments on the right as this allows everyone to view the most information 

about the issue as you move it). Your cursor will change to a four-direction 

cursor. Click, hold and drag your issue as shown in Figure 4-2.  

 

 

Figure 4-2 Manipulating a priority is a simple click-and-drag operation as shown here 

(under the cursor in Priority 1) where a Priority P2 issue is being dragged into the 

Priority P1 container. 

As you move from priority “container” to priority “container”, you 

will note that they expand to accept the new issue. Within each 

priority, you will see a light yellow background around all the issues 

as shown in Figure 4-3. We refer to this area as the “container”. Each 

container will expand and contract as you move issues to and from 

them. 

 

Figure 4-3 The containers are represented by the light yellow area. Dragging an issue 

over the container will cause it to expand to accept that issue. 

You can always track which priority has been moved to a new 

classification by looking at the priority of the issue as shown in Figure 

4-4. Those that do not agree with the container will be updated when 

you submit your changes. 

 
The “move” cursor aka the 

“four directions”. 

Note: If the priority 

continues to follow your 

mouse after you release 

the mouse button, move 

back to the container and 

double-click. This is a 

known behaviour on some 

browsers. 
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Figure 4-4 Each issue's details are provided to help in classifying the priority. 

Looking at Figure 4-1, you may note that there is only one text field 

for “Comments”. We provided only the one text field as a means of 

stating something simple such as “Customer set expectations as-of 

2007-07-10”. For the purposes envisioned for the Bugs Dashboard, it 

makes sense to note that the priorities were adjusted to the opinion of 

the customer as opposed to something such as “changing this from a 2 

to a 1 because it has now become a hot item”. If, however, you feel 

that you need to make a comment specific to an individual issue, you 

can adjust the issue; enter your comment and Submit the change. 

Submitting your changes will present you with the page in Figure 4-5, 

showing you the changes you made as confirmation. There are several 

things that happen when you submit the changes. It is not as simple as 

changing a column in the database to designate the new priority. We 

also make an entry into the longdescs table of Bugzilla to note the 

comments as to why the change was made so that every developer 

with an interest in the issue is up-to-date.  

 

Figure 4-5 Updating priorities will present you with a confirmation showing the from 

and to priority classification. 

Figure 4-6 shows the effect of a comment made to a bug in our 

demonstration system (http://www.bugsdashboard.com/bugs3-

ent/dashboard).  

http://www.bugsdashboard.com/bugs3-ent/dashboard
http://www.bugsdashboard.com/bugs3-ent/dashboard
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Figure 4-6 The Bugs Dashboard records your comments in Bugzilla so that developers 

understand the expectations of the customer. 

4.2 Summary 

It is easy to use the Bugs Dashboard, but do not overlook the need to set 

down a firm process and some policies as to who sets priorities and when! 
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5 Severities 

In Section 3, we looked at Priorities and how it allows a high-level 

classification of the issues you face. But, as we pointed out in Section 3, 

within each classification of priority, it is possible to have so many issues 

that you still lose focus. This is where a second classification, severity, helps 

out. Some groups may wish to work the reverse whereby the perceived 

severity helps determine the priority. To us, this is essentially saying the 

same thing – if it is severe enough to be a Priority 1, then it is very likely that 

it will tell us exactly how severe a Priority 1 it is (e.g. we work blockers 

before major issues). 

5.1 Setting the Severities 

Version 3.0 introduces two new properties; the defaultProduct and the 

defaultAssignee in the dashboard_en_US.properties file. We strongly 

recommend you set these before opening the priorities or the severities 

pages, especially if you have hundreds or thousands of bugs overall. It takes 

time, depending on factors at both the server and the client, such as 

bandwidth, memory, processor speed, etc. to bring down and display that 

much text. Simply spooling all the text necessary to display hundreds or 

thousands of bugs takes time in any environment. 

 

After you have set your priorities, click “Set Severities” from the menu 

bar and you will be presented with the page in Figure 5-1 showing you 

your issues by the assigned severity classifications. 

The same principles that applied to Priorities apply to Severities. The issues 

are grouped into “containers” (see Figure 4-3) and each line contains all the 

details of that issue (see Figure 4-4). You manipulate the severities just as 

you did the priorities (see Figure 4-2). And, you can narrow the issues shown 

on the page by using one or both of the drop downs at the top of the 

categories just as with the priorities. 

Severities also have one comment field for the same reason as priorities; 

looking at the big picture, not the weeds. You can still update one severity 

and record the comment for it if you so desire.  

 

 

Some of this section is a 

repeat of section 4. 

Be prepared to wait if you 

intend on opening these 

pages to display several 

hundred or more bugs 

without setting the two 

default properties! 

We recommend that you 

set your Priorities first and 

then set your Severities. 
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Figure 5-1 Severities help to clarify priorities. 

When you have updated your severities, you will be presented with the page 

in Figure 5-2 showing your changes. 

 

 
Figure 5-2 After an update, your changes are reflected for confirmation. 

Note: only those users 

who belong to the group 

designated by the Bugs 

Dashboard Administrator 

can edit (drag-and-drop) 

severities. All other users 

will see the severities, but 

not be capable of 

manipulating them. 
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As with priorities, your comments are also reflected in Bugzilla to ensure that 

the developers all understand the concerns of the customer. 

 
Figure 5-3 Your comments are recorded in Bugzilla to communicate your changes to 

others. 

5.2 Summary 

Because the operation on severities is the same as priorities, we did not 

spend a great deal of time explaining the same things again. However, 

you should not dismiss the importance of severities. They are an 

important aspect to understanding the desires and concerns of the 

customer and help clarify your priorities. 
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6 Reports 

Version 3.2.1 introduced several new canned reports, but to see them you 

must be using one of the Dynamic Drive tabbed menus. The reports will 

appear as a dropdown menu under the “Bugs” tab. 

6.1 Bugs By Age 

The Bugs “By Age” report (formerly known as the “Old Bugs” report) will 

present all bugs older than a certain number of days you specify in a text box 

on the page. 

 

 
Figure 6-1 Issues which have aged longer than the number of days you specify are listed 

in descending order by their age. 

All bugs on file which were entered longer than the number of days specified 

in the text area at the top of the page are displayed. By default, the 

application is set to display issues older than 30 days. This value is under the 

control of your System Administrator and can determine how long it takes to 

load the page. For example, if there are 100 issues older than 30 days but less 

than 90 days and one that is older than 90 days, setting the value to 90 will 

load the page much faster..of course, you will miss the other 99.  

 

Some people like this fire-and-forget default value but worry there is a gap 

between the 7 days on the Dashboard’s New Issues and 30 days on the Old 

Bugs. Our feeling is that you most likely are actively working in the 8-30 day 

range as 7 days is too new and may not be approved and 30 is getting on in 

age. The number of days in age, however, is completely under your control. 
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Note that the ordering is by age and thus you may see a priority repeated 

within a severity. Also of note is that the grouping is first by severity and 

then by priority. We did this to minimize the number of changes within the 

product and component. Finally, note that each bug may be repeated several 

times. Because the intent here is to look at why a bug may have aged so long, 

we include all the comments on file for the bug. This aids, we hope, in 

understanding the history of the bug and helping you determine what you 

want to do about it. 

6.1.1 Printer Friendly 

At the top left of the page is a hyperlink for “Printer friendly”. Clicking this 

will submit the page, but upon redrawing, it will not have the tabbed menus 

or the selection criteria. 

 
Figure 6-2 The printer friendly version of a report prints with no headers or menus. 

You must use the browser’s back button to return to the page with navigation 

menus. 

6.2 Bugs By Priority 

The Bugs By Priority report will list all bugs of the priority (or priorities) and 

status which you specify in the menu selections. 
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Figure 6-3 The Bugs By Priority lists all bugs of the status and priority you specify. 

6.3 Bugs By Resolution 

The Bugs By Resolution report will display all reports resolved in some 

manner with the time period you specify. 

 
Figure 6-4 The Bugs By Resolution shows everything resolved in some fashion! 

6.4 Bugs By Severity 

The Bugs By Severity report is very similar to the Bugs By Priority report. 

You may choose one or all of the severities as well as one or all statuses. 
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Figure 6-5 The Bugs By Severity report shows those bugs meeting your selection for 

status and severity. 

6.5 My Bugs Report 

The above reports will show you every bug that meets the criteria whether 

you are the assignee or not. The My Bugs report will show you only bugs for 

which you are the current assignee. You may elect to display based on any 

combination of bug status and bug priority. 
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Figure 6-6 My bugs is restricted to those bugs assigned to you. 
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